
Goal II:  Character Development 
 

All students and employees shall demonstrate the “Six Pillars of Character,” including trustworthiness, respect, responsibility, fairness, caring, and 
citizenship. 

 
GOAL EVALUATION 

1. School principals or their designees shall maintain an annual log of 
school programs and activities. 

 All principals have kept logs of activities and these activities have been approved by 
the Superintendent. 

2. Conduct surveys of students at least every other year to determine trends 
in student health, with special attention to student risk behaviors, 
including sexually transmitted diseases, teen pregnancy, and the use of 
alcohol, tobacco and/or drugs to assess effectiveness of preventative 
programming in reducing rates below the national average as measured 
by the Youth Risk Behavior Survey.    

The Youth Risk Behavior Survey will be administered in November 2008 to students in 
grades 8, 10, and 12.  Results will be disaggregated by Dr. Kerry Redican from Virginia 
Tech.  Data comparisons will be made between the 2002, 2004, and 2006 survey 
results.  Focus groups, advisory groups,  and community input will be sought regarding 
results.   

3. Conduct surveys of students, teachers, parents, and non-parent 
community members at least every third year to determine community 
satisfaction with school programs designed to promote positive character 
development, school climate, school connectedness, and 
parent/community involvement.   

In cooperation with the Virginia Tech Center for Survey Research, a comprehensive 
phone survey was conducted in January 2006. Results have been shared with the 
Board and greater community.  A similar survey has been planned for this year, 
however may not be administered due to budget limitations.   

4. Maintain positive trends in overall student discipline, crime and violence 
data in accordance with federal and state “No Child Left Behind” 
requirements.  Maintain a plan to monitor and maintain safe, disciplined 
and drug-free schools. 

The Discipline, Crime and Violence data is reported to the school board annually.  The 
2007-2008 data was reported to the Board at the August 18, 2008 meeting.  As 
reported, 75% of students within the ACPS did not receive a disciplinary referral during 
the 2007-2008 school year.  Administrators have refined reporting categories to closely 
monitor specific areas of interest.   
 

5. Assess and revise, as necessary, programs and activities that provide 
education, intervention and rule enforcement intended to reduce bullying, 
threats, conflicts, arguments and the use of inappropriate language. 

Staff development in threat assessment has been conducted to assist personnel in 
responding to student threats of violence through the Virginia Youth Violence Project.  
DARE, peer mediation, and CHARACTER COUNTS! continue to address bullying, 
arguments, and conflicts.  MVES and CMS have been trained and have implemented 
components of the Olweus Bullying Prevention Program.  CSB and guidance staffs are 
teaching the Second Step program in the elementary schools.   

6. Maintain positive trends in the high school graduation rates in accordance 
with federal and state “No Child Left Behind” requirements including the 
focus of reaching a rate of 100% by 2014.   

Alleghany High School met the 2008 graduation benchmark of 61% for NCLB with an 
estimated graduation rate of 85%.  As reported by the VDOE, AHS has also obtained 
an “On-Time” graduation rate of 83%.  The implementation of the Student Graduation 
Team resulted in 18 of 24 student interventions graduating, obtaining a GED, or 
continuing to remain engaged in school.   

7. Maintain positive trends in student attendance rates in accordance with 
federal and state “No Child Left Behind” requirements which require a 
rate of 94% calculated annually.   

Alleghany County Schools met the 2008 attendance benchmark of 94% for NCLB with 
a 95% attendance rate.  All schools within the division exceeded the 94% benchmark 
as required by NCLB.   

8. Maintain a school board recognition program for students and staff who 
demonstrate positive character qualities. 

The Alleghany County School Board awarded approximately 363 Certificates of 
Commendation to students, employees, and community volunteers during the 2007-
2008 school year. 

9. Maintain positive trends in participation of secondary students in extra-
curricular activities with a goal of equal participation among female and 
male athletes as reported by Virginia High School League eligibility 
rosters.    

In 2007-2008, 332 Alleghany High School students participated in interscholastic 
athletic activities.  This represents approximately 40% of the AHS student body.  
Female athletic participation rates continue to lag behind male athletic participation 
rates (60%-38%).     
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10. Review policies, develop and implement procedures for school building 
safety and security audits, threat assessment and crisis planning.  

Annually the school administration and the School Board review school safety policies, 
including student conduct and safe school plans.  ACPS continues to annually comply 
with state requirement associated with safety and security audits.  Schools annually 
review and update school level safety and threat planning.   
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Goal III:  Human Resources 

All certified and classified employees will demonstrate positive morale and effective performance. 
 

GOAL EVALUATION 

1. Refine the School Board recognition program for employees to ensure that 
commendations maintain a group focus and underscore the degree to which 
individual achievements represent the achievements of all employees. 
Continue to recognize staff service in five-year intervals.  

Alleghany County Public Schools and the Alleghany Highlands Chamber of Commerce 
cooperate in the annual recognition of a division Teacher of the Year. The Chamber 
announces the recipient in the spring. ACPS recognizes building level nominees and 
advances the division’s Teacher of the Year for Superintendent’s Region VI honors.  The 
School Board provides 5-year Service Awards to employees. Fifty-three certificates were 
awarded at the end of the 2008 school year.  

2. Maintain salaries and benefits that rate at least in the top half of the eight 
Virginia School divisions that are most comparable to Alleghany County in 
terms of rural county design, composite index, and average daily membership  

During the fall of each year, the Human Resource Office conducts “market survey” research 
with school divisions similar to Alleghany and with school divisions that lie in close proximity 
to Alleghany County. ACPS rank against divisions similar to us is consistently at the top or 
near the top in salary and health benefit comparisons. Against neighboring school divisions, 
ACPS ranks at the mid-range in both salary and benefit comparisons. This research is 
reviewed annually by the School Board and used during the budget process.  

3. Maintain effective two-way communication with all employees through a 
variety of methods, such as visibility of School Board members and 
administrators; conduct School Board meetings in schools, a teacher 
advisory committee, a classified employee advisory committee, surveys, and 
Board Bits.  

The School Board and Central Office Administrators visit schools routinely. The division 
maintains a proactive approach to share information with employees and to solicit from 
employees on budget issues and other maters of concern. Moreover, the Virginia 
Educational Researchers’ Association this year awarded the Charles Edgar Glass Award to 
Alleghany County Public Schools for its commitment to the involvement of stakeholder input 
in our evaluation of various school division programs. 

4. Conduct an annual review of administrative activity to recruit and retain 
minority personnel.  

The Office of Human Resources tracks the cost of recruitment efforts annually.  This 
information is used to plan recruiting strategies, especially as it pertains to the recruitment of 
minority personnel. Every effort is made to ensure that minority candidates receive an 
interview.  

5. Ensure that all applicable teachers and instructional assistants are “highly 
qualified” by June 30, 2008.  

Alleghany County School Board Policy: GDD-R, adopted in June of 2006 requires that all 
teacher assistants attain “highly qualified” status within one year of employment.  All teacher 
assistants employed by Alleghany County Public Schools meet this requirement.  

6. Develop a consensus concerning the school nursing program and develop a 
plan to transition program costs away from dependence of funding from the 
Alleghany Foundation.    

Dependency on the Alleghany Foundations for almost 50 % of the Program’s cost remains 
at the 2003 funding level. Two nurse positions and one nurse secretary position were 
expanded to full time positions over the last three years. Two-thirds of this additional cost is 
paid through Medicaid reimbursements.      

7. Conduct in-service training on ACPS Regulation GCBC-R. Review ACPS 
policy on harassment, Fair Labor Standards, and Family Medical Leave.    

The Office of Human Resources conducts in-service training activities every three years on 
the following topics: Licensure, FLSA, FMLA, harassment, and the school division’s 
cooperative agreement with the Department of Social Services. In addition, HR visits 
certified and classified employee groups during the spring of each school year to present 
salary and health information.   

8. Maintain high standards for professional development.  

The Office of Human Resources oversees professional development activities related to the 
teacher license renewal. The Instructional Personnel Report issued by the Virginia 
Department of Education found ACPS in full compliance with license and endorsement 
requirement for the 2007 – 2008 academic year.  The Office of Student Services conducts 
professional development activities for nurses, counselors, and school resource officers. 
The office of Finance provides professional development activities for school secretaries. 
The Department of Administrative Services conducts professional development activities for 
bus drivers and custodians.   
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